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Goal 1:  Strathcona County meets the need for open, transparent and meaningful 
stakeholder* communication and engagement.  

 
Outcome: Stakeholders are satisfied with the information they receive and the opportunity to 

engage with Strathcona County. 
 
Progress Update  
Initiative  Status 

IP: In Progress 
NS: Not Started 
C: Complete 
WI: With Issue 

Milestones/Deliverables Achieved 

Strengthen and integrate digital 
media as part of 
communications programs 

IP 
 

 ORP project: working from the 
communications plan, developed a 
marketing plan to introduce the platform 
to the public. We also advised on change 
management related to the survey 
process, configured Basecamp as a 
project management tool, and drafted an 
RFQ to select a vendor to produce the 
marketing material. 

 The ORP team had a successful soft 
launch on May 30, and is currently in the 
second phase of testing with staff. 
Testing with friends and family to 
commence in July. 

 Event promotion: introduced a new 
process to boost the visibility of events 
on the website. Investigated a new tool 
called Google Business and introduced it 
to departments communicators as a new 
channel to promote events and service 
disruptions. 

 People Plan: supported the people plan 
by providing communications insight, 
volunteering at events, and Insider 
support. 

Develop internal 
communications strategy, 
following employee survey 

NS A lack of resources has hindered our 
progress on this goal. That, and a growing 
need, has led us to submit a Staffing 
Increase Request (SIR) for internal 
communications positions as part of the 
2019-22 business plan.  

Review and redesign County 
websites 

IP  Website survey: following a December 
launch of the revised external website, 
COMC sought feedback from residents 
and staff through an online survey. 
Market Research Officer is now 
generating a report on the findings. 

 Accessibility audit completed by expert 
consultants. Improvements identified 
and assigned for implementation. Editor 
education to follow and report to be 
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made public. 
 Search enhancements: the new 

website made the search more 
prominent and efficient. Stats are 
showing an increase in usage. 
(Comparing May 2018 to May 2017: 4.82 
% x 3.95 % of website visits used the 
internal search mechanism.) 

 Editing interface improvements: 
following editor feedback, and the 
iterative process allowed by open source, 
customized software the following 
improvements were made: central 
related pages, with expiry date. 
Automated sub-topic listings on topic 
pages and central notices with expiry 
date. 

 Training: To increase efficiency, the 
web team has transitioned from one-on-
one training to monthly group sessions. 
Since the beginning of the year we 
offered seven editor training sessions for 
an average of six editors per session. An 
updated manual was developed. 

 Lessons learned and celebration: we 
celebrated the launch of the public 
website with the hard-working project 
team, and gathered lessons learned. 
These lessons will be applied as we 
progress with a refresh of the Insider. 

 Intranet update: Project launched, 
Intranet working group in place, 
procurement process underway. 

 Developed the Internal 
Communication Themes across 
Strategies chart to support our vision 
of the Intranet rebuild for the 
corporation. 

Consistently apply the 
engagement policy and 
framework and the policy’s  
guidelines 

IP  Public engagement team continued to 
support a number of large-scale projects 
in proper application of PE policy and 
tools. 

 Continue to mentor and assist staff on 
developing and implementing public 
engagement plans. 

 Market Research Officer is cleaning 
census data and beginning work on 
analyzing census data for a summary 
report. 

 
Opportunities, Challenges and Other 
  We are beginning to realize and take advantage of natural synergies between the COMC 

team and the public engagement (PE) branch. The number of surveys COMC is being asked 
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to review continue to grow. While we are pleased to have the opportunity to help improve 
the quality of what is going out to the public, we are challenged by volume and last minute 
timelines. 

 
Key Performance Indicator/Measures Benchmark Progress Update 

(include year) 
Target 

Residents feel informed about County programs, 
services and activities (Good/Very good) 

77.8% (2013)    80% (2018) 

Resident rating of opportunities to express their 
opinions about municipal services or municipal 
issues  

Urban 45% 
(2013)  
Rural 35% 
(2013) 

63.3% 
(satisfied/very 
satisfied - 2017 
spring survey) 

Urban 75% 
(2018) 
Rural  60% 
(2018) 

Resident satisfaction with County website 57% (2013)  78.7 (satisfied/very 
satisfied - 2017 
spring survey) 

65% (2018) 

Employees are satisfied with the information they 
get about what is happening in the corporation  
 

58% (2014) 51% engaged 
employees (2017 EE 
survey) 

65% (2018) 

* Stakeholder – citizens, community organizations, businesses, staff, County suppliers, other levels of government, and 
all other individuals and groups with whom Strathcona County works and/or serve 
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Goal 2:  Strathcona County understands the strategic value of ongoing 
communications programs and specific campaigns. 

 
Outcome: Decisions about the most effective and efficient allocation of communications 

resources are supported by data.  
 
Progress Update  
Initiative  Status 

IP: In Progress 
NS: Not Started 
C: Complete 
WI: With Issue 

Milestones/Deliverables Achieved 

Assess level of uptake of brand 
messaging within and external 
to the community 

IP  Reputation survey ran May 7 to June 1. 
Extensive social media campaign resulted 
in over 700 responses from Strathcona 
County residents alone and a moderately 
better spread across County hamlets and 
regional communities. Final report 
delivered to Communications at the end of 
June.  

 Preparing report to share results with 
Executive Team and Council 

Quantify and report on success 
of ongoing programs and 
selected campaigns 

Ongoing 
 
Complete 

 Continue to work with departments to 
design and report on campaign results. 

 Awarded, international marketing awards 
(Hermes Creative Awards) for lead role in 
the Community Talk communications plan 
(platinum award), whiteboard video for 
Community Talk (platinum winner) and 
Chew on This dog bylaw review 
communications plan (gold winner).  

 Planned and executed a comprehensive 
communications program to support the 
2018 Municipal Census 

 In partnership with Corporate Finance, 
produced the 2017 Annual Report 

 Supported 2018 property tax 
communications 

 Successfully planned and delivered the 
2018 Pride of Strathcona Awards 

Directors receive yearly 
reports related to website 
usage and specific campaign 
performance 

IP  2017 web report being shared with 
directors, communicators and council as an 
information item on April 17 PCM meeting 
agenda. 

 
Opportunities, Challenges and Other 
Initial review of 2018 reputation survey results indicate that although overall perceptions of 
Strathcona County continue to be favourable, community perceptions are beginning to erode on 
some aspects; most notably perceptions as a safe community. This is not surprising, given the 
increase in criminal activity and social issues, precipitated by a weak economy. Once the online 
research panel is operational, we will have another tool to offer our departments that they can 
use to assess how their programs are being perceived, further enhancing our ability 
to serve County residents. 
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Key Performance Indicator/Measures Benchmark Progress Update 

(include year) 
Target 

Stakeholder perceptions of Strathcona County 
related to brand messaging: 

• Community of choice 
• Empowers/enables citizens’ success 
• Canada’s energy engine 

 
 
95% (2015) 
80% (2015) 
73% (2015) 

 
 
n/a 

 
 
95% (2018) 
80% (2018) 
73% (2018) 

 
* Stakeholder – citizens, community organizations, businesses, staff, County suppliers, other levels of government, and 
all other individuals and groups with whom Strathcona County works and/or serves 
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Goal 3:  Strathcona County proactively addresses issues and opportunities with one, 
clear voice. 

 
Outcome: Strathcona County’s position on key issues is well known, and communicated in a 

clear, consistent manner, increasing stakeholders’ perceptions of openness and 
transparency.  

 
Progress Update  
Initiative  Status 

IP: In Progress 
NS: Not Started 
C: Complete 
WI: With Issue 

Milestones/Deliverables Achieved 

Strengthen communications 
support for Council as key 
spokespeople 
 

IP  No change – team continues to prepare 
Council to respond to issues of interest to 
the public through key messages, 
briefings and IYAA documents on a wide 
range of topics.  

 Contribute to Mayor speaking notes for 
most major County events 

Continue to assess and 
prepare organization to 
respond to potential and 
emerging issues 

IP  Communications contributed to the 
coordinated development of the County’s 
Smart Cities Challenge submission, 
including building awareness of the 
proposal 

 Communication planning and messaging 
in preparation for upcoming federal 
changes regarding the legalization of 
cannabis 

 Key messaging and incident support on 
spring melt and flooding 

 Advise / messaging re Edmonton letter 
sent in error to Sherwood Park residents 
re mosquitoes  

 Advise on communications leveraging 
Green Routine anniversary; and 
upcoming recycling changes 

 Developed If You Are Asked on: Kinder 
Morgan bridge; recycling award; icy 
roads; Northeast River Crossing; winter 
maintenance budget; CPC name change; 
IPL announcement Appeal board permit 
decision, land use options within the 
Municipal Development Plan; Royal 
Dutch Shell announcement; Trans 
Mountain pipeline federal announcement; 
residential development in Ardrossan 
 Created communications to heighten 

awareness of the Strathcona County 
Business Transformation (SCBT) project 
among targeted stakeholder groups 
throughout the organization. 
Communication tools such as messaging 
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to support senior leadership and change 
champions, a new regular newsletter and 
poster series were completed. 

 In addition to several high profile, multi-
department initiatives, COMC provided 
communications support for the following 
emerging issues (outside of work plans): 
o Smoking bylaw 
o Exploration of community hub public 

engagement 
o Range Road 231 and 232 

communications plan and  
implementation supporting public 
engagement 

o Support to prepare draft bylaws to 
establish three Council Committees to 
provide strategic advice in the 
following areas: seniors, youth and 
accessibility  

o Support for work with Community 
Living Advisory Committee to prepare 
a report on how Strathcona County is 
currently serving the needs of resident 
youth ages 14-29 and identities 
potential gaps in these services 

Elected Officials/senior 
leadership are satisfied with 
the level of communications 
support provided and feel 
prepared to respond to issues 

IP  Nothing new to report 

 
Opportunities, Challenges and Other 
 Identified pending legislation that could have significant ramifications to our communication 

platforms, requiring all communication to adhere to a new set of Canadian accessibility 
standards. Impacts of the proposed Accessible Canada Act will extend from how online 
platforms (internal and external websites and applications) are built, to how content is 
created and what alternative content will be required (for example, subtitles for videos). At 
this time, the proposed legislation is at the federal level; however, it will be a matter of time 
for similar legislation to be implemented at the municipal level. 

 
Key Performance Indicator/Measures Benchmark Progress Update 

(include year) 
Target 

Senior leadership participate in media and crisis 
communications training (sessions per year) 

1 (2015)  1 (2016) 1 (2018) 

Elected officials/senior leadership satisfaction with 
the level of communications support provided and 
feel prepared to respond to issues (out of 5 scale 
rating) 

4.8/5 (2016) 
 

90.6% satisfied/very 
satisfied (2017 
directors’ and 
managers’ survey) 
 

4.5/5 
(2018) 
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Goal 4:  New tools and/or processes adopted increase efficiency, effectiveness 

and consistency of Communications’ service delivery across Strathcona  
County. 

 
Outcome: Communications is efficient, effective and consistent. 
 
Progress Update  
Initiative  Status 

IP: In Progress 
NS: Not Started 
C: Complete 
WI: With Issue 

Milestones/Deliverables Achieved 

Continue to assess, adopt and 
develop innovative tools and 
processes 

IP  Online Research Panel (SCOOP): Our 
new online panel is on track to be 
released to the public on September 18. 
The project team continues to put in 
many hours working on feedback from 
staff testing groups. 

 DAM: Software being upgraded to 
provide enhancements to the 
environment and add features and 
customizations, allowing for better 
refinement of permissions. 

 Social media: researched changes 
announced to Facebook’s algorithm, 
assessed impact to our services, and 
provided best practices moving forward. 

 Perfect Mind: supported the Perfect 
Mind project by conducting an evaluation 
of the platform’s user experience and 
adherence to modern web standards. 

Assessment of history and 
heritage resources within the 
Cultural Strategy 
 

Complete  Resources related to the history and 
heritage work were transferred to 
Recreation, Parks and Culture, effective 
February 2018. This move ensures a 
better fit, and that the work will continue 
with renewed focus and energy.  

 THIS ITEM WILL BE REMOVED FOR 
FUTURE REPORTS 

 
Opportunities, Challenges and Other 
 With transfer of this resource to a more appropriate location, we fully expect there to be 
more programming (leading to higher profile) for Strathcona County’s history and heritage.  

 
Key Performance Indicator/Measures Benchmark Progress Update 

(include year) 
Target 

Resident rating of opportunities to express their 
opinions about municipal services or municipal 
issues  

Urban 45% 
(2013)  
Rural 35% 
(2013) 

63.3% 
(satisfied/very 
satisfied - 2017 
spring survey) 

Urban 75% 
(2018) 
Rural  60% 
(2018) 

Resident satisfaction with County website 57% (2013)    78.7 (satisfied/very 
satisfied - 2017 
spring survey) 

65% (2018) 
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Internal client satisfaction with services provided 
by County Communications (out of 5 scale 
rating) 

4.7/5 (2016) 90.6% satisfied/very 
satisfied (2017 
directors’ and 
managers’ survey) 

4.5/5 (2018) 
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Goal 5:  Communications supports a positive working environment and opportunities 
for learning and growth. 

 
Outcome: Employees are satisfied, empowered and motivated to learn, achieve and innovate. 
 
Progress Update  
Initiative  Status 

IP: In Progress 
NS: Not Started 
C: Complete 
WI: With Issue 

Milestones/Deliverables Achieved 

Actively practice and encourage 
open communication, active 
listening and support 

IP  Efforts ongoing  
 Institute a ‘values’ moment as part of 

our department meetings 
 Celebrate – both successes within the 

department and external to the 
department 

 Take more time at meetings to share 
information, trouble shoot potential 
issues, brainstorm solutions and ideas, 
support team members and celebrate 

Provide timely and meaningful 
recognition and feedback  

IP  2017 PPR and 2018 goal setting complete.  

Encourage participation in 
relevant training 

IP • Continue to work on professional 
development goals with employees, and 
to encourage training.  

 
Opportunities, Challenges and Other 
Communications continues to be a small, busy team. We are experiencing notable benefits 
through the addition of some short-term resources (secondment of PE professional, and  
addition of an hourly Communications). We are also greatly encouraged by the support of our 
department colleagues, as we move forward with our 2019-2022 business cased.  

 
Key Performance Indicator/Measures Benchmark Progress Update 

(include year) 
Target 

% of training and development budget accessed 
by employees 

60% (2013) 19% (2017) 80% (2018) 

 
 
 
 


