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Message from the

Chief Commissioner

Strathcona County introduced its first corporate business plan in 2015. Since then, we have made
significant advances in our approach to business planning and budgeting. We have implemented innovative
priority-based budgeting (PBB) and other tools to advance many of our priority goals. Our first four-year
business planning cycle draws to a close in 2018. As we prepare for the second (2019-2022) iteration of
corporate and department business plans, we look forward to continued improvements, as we apply what we
have learned.

It bears repeating that our priority approach is about more than simply saving dollars. It is about making
sure our resources are directed at the right things - at the right levels. It requires that we challenge our
assumptions about ‘the way we get things done’ and what success looks like. More is not always better.

Foundational to this approach is sound planning, because resources and capacity are finite. Knowing what our
priorities are ensures we stay on track. Knowing our limits and setting boundaries ensures we pace ourselves
as we move toward our desired destination. A solid understanding of our capacity for debt and risk tolerance
allows us to make sustainable decisions.

Our strategic plan sets out the long-term vision (2030) and articulates community priorities. Council reviews
the order of these priorities each year to ensure continued relevance, and to enable us to adjust our shorter-
term focus as necessary. This dialogue will continue with a new Council at the January 2018 strategic
planning session.

Budget 2018 represents our second full year of looking at PBB programs to identify opportunities to improve
program delivery, and allocate resources to community priorities. In addition to now having some excellent
information to support evidence-based decision making, and to help us with our analysis, we have in-house
experience with the process that will provide the support we need going forward. We expect this approach will
continue to improve our outcome for the benefit of our citizens.

As our first planning cycle draws to an end, we can point to a number of accomplishments over the past
three years, demonstrating progress within each of our 12 prioritized strategic goals. We will continue to seek
improvement in the areas of planning and performance measures, as we embark on our next iteration of
corporate and department business plans. We will continue to pursue our vision of becoming “Canada’s most
livable community.”

I am pleased that Strathcona County continues to set the standard in terms of how municipalities plan and
deliver sustainable programs and services, and to develop creative solutions to emerging issues.

The foundation of our approach has been built over many years. These people had the courage to set direction
through community priorities, and had the conviction to hold the line when other opportunities or challenges
might have distracted. Budget 2018 represents the continuation of this journey - we still have a ways to go.

Rob Coon
Chief Commissioner



Planning Framework

T
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QOur vision

We aspire to be Canada’s most livable community.




Our priorities

Strathcona County’s strategic plan sets out 12 prioritized strategic goals, based on community feedback and
the desired future for our community.
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Strategically manage, invest, and plan for
sustainable municipal infrastructure

Increase and diversify the petrochemical
business

Advance the community’s interests by
developing and maintaining strong
relationships with our neighbouring
municipalities and civic organizations to
ensure long-term prosperity

Increase public involvement and
communicate with the community on issues
affecting the County’s future

Increase and diversify agricultural business

Promote Strathcona County locally,

nationally and internationally as a place that

is open for business and investment
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Build strong neighbourhoods/communities to
support the diverse needs of our residents

Promote a climate of safety for individuals in
homes, neighbourhoods and public places

Improve the efficiency of resource usage;
minimize the volume of waste and its impact
on the community

Conserve representative ecosystems

Ensure facilities and activities are available,
accessible and used by residents

Define and strengthen the community’s
identity and heritage
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Budget 2018 focuses

on priorities

The recommended 2018 budget continues to use a priority lens
to view and assess new resource requests, including intitiatives,
staffing and capital projects.

New / ongoing initiatives coming forward through
department business plans:

Initiate the Area Redevelopment Plan for
Centre in the Park

Implement key concepts, practices and
technology solutions defined within the
corporate asset management framework to
enhance planning, core service delivery,
performance management and support services

Complete a feasibility study to further
examine the Community Hub/Seniors Centre
concept

Continue implementation of the Open Space
and Recreation Facility Strategy (OSRFS),
planning for the next five-year period (2019-
2023) and the new 15-year strategy

Complete the Transit Fare Strategy, by
implementing the Mobility Bus Fare
Alignment

Develop a strategic energy demand
management plan to align with the provincial
Climate Leadership objectives, prioritize
energy efficiency projects, identify new
alternative energy technologies, and project
funding options

Review offsite development levies
(philosophies, rate model and processes)



Continuing to improve program
and service delivery

We owe it to our community to find new and better ways of doing
business. Strathcona County is committed to finding efficiencies and
enhancing effectiveness throughout the organization so we can continue
to provide high quality of life with the greatest value for tax dollars.

The recommended 2018 budget reflects the
second year of implementing priority-based
budgeting to review and assess programs.

Priority-based budgeting enables Strathcona
County to better understand the programs

it provides citizens and businesses; how

much they cost, and how they reflect and
address community priorities. Priority-

based budgeting information, together

with other data and considerations, helps
Strathcona County develop sustainable budget
recommendations.

We will continue our focus on specific
program-level opportunities for study, as
recommended by the Center for Priority-
Based Budgeting. The five areas of focus for
study at the program level for Budget 2018
development include:

1. High-cost, high-priority program areas
and how these might be delivered more
efficiently

2. Programs not mandated and not strongly
connected to priority results

3. Fee review for programs serving a small
portion of the community and subsidized
by tax dollars

4. Programs that are less aligned across
priority results are not mandated to be
provided, are available in the market place,
and do not fully recover their costs

5. Overall review of current priority-
based budgeting programs, as well as
identification of future years area of study

Priority-based budgeting program information
helps support evidence-based decision making
in budget development, and complements other
information that Strathcona County utilizes,
such as an integrated strategic and business
plan framework, prior spending patterns and
analysis, efficiency opportunities, performance
measures, customer feedback, capacity
considerations and other external factors.



Examples identified through priority-based
budgeting programs:

* Realigning position duties within Planning * Reallocating Utilities staff between programs
and Development Services, following the 2017 to ensure the highest priorities are met
retirement of an industrial liaison contract
position * Reducing the number of annual P3 snow

clearings budgeted for urban winter

*  Recommending fare parity as part of the maintenance from three to two, based on
Mobility Bus Fare Alignment Initiative (which lower number of events over the past three
reviewed three Mobility Bus programs), while years

anticipating increasing service demands

* Integrating asset management information
and GPS technology to redirect resources
from water valve turning to the rural flushing
program, increasing system reliability,
making it easy to find valves, and reducing
maintenance resources
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Acquiring new, up-to-date LIDAR (light
detection and ranging) data to improve
efficiencies, reduce the need to access
properties, and lessen the amount of field
verifications required

Analyzing 2017 Budget for water purchases
against actuals in 2016 led department to
budget for the purchase of lower volumes of
water in 2018

Implementing a more coordinated approach to
advertising cross-departmental initiatives (e.g.:
SC Alerts); thereby, eliminating duplication
and realizing cost savings

Enhancing the role of Family and Community
Services, recognizing the role of social service
agencies within Strathcona County where
appropriate to deliver better and aligned
services

Continuing to employ the Electronic Voice
Entry Unit to improve support to RCMP
members through efficiencies in file
preparation and conclusion, allowing RCMP
members more time for patrols

Partnering the Domestic Violence Unit with
Family and Community Services, ensuring a
more seamless transition from investigation to
support for victims of family violence

Examples of efficiencies and enhanced
effectiveness include:

Partnering with Planning and Development
Services to offer online dog registration and
licensing to allow easier access for residents

Investigating potential increase in use of taxi
services as part of the Mobility Bus Fare
Alignment Initiative

Using data from fleet management software
to create enhanced maintenance plans that
will reduce duplicate maintenance activities
and prevent costs related to failing to perform
timely maintenance

Partnering with the Alberta Association of
Municipal Districts and Counties (AAMDC)
to negotiate rates for fuel and realize cost
savings

Continuing with the Lean Six Sigma 5S
Program (a program that teaches ways

to create high-performing processes and
workplaces) to enhance efficiencies within the
Fleet department

Leading enterprise-wide roll out of the 2017
GIS Imagery (oblique and orthogonal) to
increase efficiency and effectiveness and
improve decision making for all departments
that leverage GIS imagery as part of their
business operations




Measuring our

performance

To drive continuous improvement and enhance decision making,
we have built accountability into each step of the planning process.
We monitor strategic direction and operational performance, as
well as long-term direction at the level of strategic priorities through
our corporate business plan progress and performance reporting.

We are accountable to the community for our
progress and performance, as well as the fiscal
costs and resources used to achieve our desired
goals and objectives.

Our strategic goals identify the long-term
achievable actions that must be accomplished for
the success of our vision. Outcomes describe the
result of what will occur when the strategic goal
is reached.

Progress on corporate business plan goals and
performance measures are provided to Council
as part of quarterly management reports. The
corporate business plan goals that are reported
demonstrate linkages back to the strategic plan
prioritized goals.

Departments also track performance measurement
at an operational performance level. These reports
are now available on the County website, and in
Strathcona County’s open data portal.

At the strategic and corporate level: are

we aligned with the achievement of
prioritized strategic goals?

Example indicators:

«  Overall citizen satisfaction with quality of life

» Citizen satisfaction with opportunity to
express opinion

e Residential / non-residential tax revenue ratio

*  Overall citizen satisfaction with quality of
service

12



At the operational level: are we progressing
on the goals of the department business
plans and how are we doing delivering
programs and services?

Example performance
measures:

e C(Citizen satisfaction with Green Routine for waste
services

* Opverall road quality visual condition index and
citizen satisfaction with road maintenance

* Emergency preparedness - residents prepared for
72 hours without assistance

* Annual transit ridership

Strathcona County will continue to improve its
performance measurement and management system
maturity, to improve engagement in a measurement
and accountability work culture, and to drive improved
decision making across the organization. This means
that as performance is evaluated, the organization first

analyzes how it is performing towards its strategic goals,

and then studies how effective the strategic planning
and management processes are and adapts as necessary.
Excellence in strategic and performance management
drives continuous improvement in how we work.

13



Advancing community priorities
2015 - 2017 business plan accomplishments

While all of Strathcona County’s strategic goals are important, having them ranked by Council
allows the organization to invest strategically and direct effort and resources to those areas deemed
most important over the course of the four-year business plan cycle (2015-2018).

Since 2015, when we introduced our first four-year corporate business plan and began to investigate
the innovative priority-based budgeting (PBB) process, Strathcona County has made solid strides in
advancing all of these goals.

Goal 1: Strategically manage, invest Goal 2: Increase and diversify the
and plan for sustainable municipal petrochemical business
infrastructure

*  Supported industrial development

*  Completed studies on major road networks,
such as Alberta’s Industrial Heartland
functional planning study, transportation
model update and development expansion » Enbridge new tank installations
area

» Kinder Morgan in conjunction with
Keyera, Strathcona Industrial Area

» Imperial Oil upgrades
e Completed major intersection and road

improvements »  Air Products upgrades in Sherwood
Park and Alberta’s Industrial
* Developed master plans for water, Heartland
wastewater and stormwater infrastructure
to establish servicing strategies for future » Keyera rail terminal yard

development areas » PL propane dehydrogenation (PDH)

« Continued to advance capital projects and polypropylene facility

supporting growth for Ardrossan *  Supported petrochemical business

«  Advanced Utilities’ asset management through safe planning and collaborative
through long-term infrastructure renewal partnerships through fire protection
strategy and implementation plan engineer practices

«  Completed Wastewater Cost of Service
study

* Completed the Fleet and Transit reserve
contribution model that ensures funding
for future capital requirements

e Completed the Fleet Asset Reliability
model

14



Goal 3: Advance the community’s
interests by developing and maintaining
strong relationships with our
neighbouring municipalities and civic
organizations to ensure long-term
prosperity

» Partnered with regional, development,
industrial, and transportation partners
to optimize and coordinate growth
opportunities, including regional growth plan
and Alberta Transportation long-range plans
and regional traffic models

» Formed the Social Framework Steering
Committee, which included leaders from
education, emergency services, faith
communities, government, health, housing,
social serving organizations and the library

* Improved relationship between internal
and external partners for traffic safety, as
demonstrated by the Strathcona County
Traffic Safety Advisory Team (T-SAT), the
School Traffic Safety Partnership (STSP)
and the Capital Region Intersection Safety
Partnership (CRISP)

¢ Advanced on the Smart Fare/Smart Bus
project with our regional partners

* Completed the Community Hall
Sustainability Review, which resulted in a
stronger partnership with our community
hall associations and an enhanced focus on
facility maintenance and asset planning

« Developed working partnerships with the
City of Edmonton, ATCO Gas, and Imperial
Oil

Goal 4: Increase public involvment

and communicate with the community

on issues affecting the County’s future

* Completed public engagement
consultations, including: the social
framework, dog bylaw, community halls
sustainability strategy, traffic calming, and
municipal development plan

» Established an open data program

e Continued to streamline, formalize and

enhance the County’s social media presence

« Reviewed, redesigned and upgraded
Strathcona County’s external website

» Contracted Insightrix Research Inc. to
provide the platform for the County’s

Online Research Panel (ORP), an inclusive

and accessible opt-in community of
Strathcona County citizens who are asked
to take part in interactive surveys, polls
and online forums to provide feedback on
municipal issues, policies and initiatives

Goal 5: Increase and diversify
agricultural business

* Developed the award-winning agriculture
master plan

» Developed the award-winning urban
agriculture strategy

15



Goal 6: Promote Strathcona County
locally, nationally and internationally
as a place that is open for business

and investment

* Created the Foreign Direct Investment
Strategy

* Created the Strathcona County
Development Readiness Strategy

* Developed Economic Sector Analysis and
Diversification Review

* Supported new businesses in Sherwood
Park

Goal 7: Build strong neighbourhoods/
communities to support the diverse

needs of our residents

« Approved and adopted the new Social
Framework that outlines a collective,
community vision promoting a new way of
thinking and working together to create a
supported, safe and connected community

» Began implementation of a new transit fare
strategy that is affordable, consistent and
convenient

Goal 8: Promote a climate of
safety for individuals in homes,
neighbourhoods and public places

« Implemented the rural traffic safety
program

» Developed public safety education and
emergency preparedness programs to be a
better prepared and more disaster-resilient
community

* Improved education and awareness of fire
code compliance

» Completed extensive wildfire reduction
work in Strathcona County

Goal 9: Improve the efficiency of
resource usage; minimize the volume
of waste and its impact on the

community

Implemented a multi-tenant waste
diversion program

Increased transit ridership

Goal 10: Conserve representative
ecosystems

Obtained UNESCO Biosphere designation
for the Beaver Hills Initiative

Goal 11: Ensure facilities and
activities are available, accessible and

used by residents

Opened Emerald Hills Leisure Centre,
Emerald Hills Sports Pavilion and newly
renovated Glen Allan Recreation Complex

Continued development of River Valley
Alliance/Trans Canada Trail

Goal 12: Define and strengthen the
community’s identity and heritage

Planned and delivered Canada 150

celebrations and park improvements

Acquired art pieces for the new facilities
in Strathcona County

16
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We keep you safe G i diddaaeadd
MMMMMMMMMM

11,827 residents 28 peace officers and

@ engaged in community 96 police officers responded to
safety education 38,497 calls
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——f——f—) 154 full-time and 37 part-time

emergency responders tend to over

Service a fleet of 89 transit buses, 7,941 emergency calls

including 19 double deckers for a total
of1.55 million transit rides
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We keep you moving \

& Maintain 1,711 RM of urban and rural
roads and 229 Rm of trails

&

Provide over
21,067 accessible
transportation rides



resilient economy
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We support a strong and

11,000 businesses
and establishments

Commercial, industrial, institutional and
residential construction valued at $343 million

Issue 1,373 development permits and
1,042 permits for new
residential units
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Operate 12 main
recreation facilities
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We support healthy,
active lifestyles @igg

97
Provide for more than 1,585,299

library, bookmobile and online
library visits

0000 0000 0000 0000

A

Accommodate 1,155,000
admissions to our facilities

We keep
you connected

l

Over 15,000 likes on

our Facebook pages
Over 7,000 followers
on Twitter ~
1,677 posts & tweets
o’

36,000 clicks, shares

I J. 18 staff crafting messages and|or
or comments I '

monitoring across departments



/// STRATHCONA

COUNTY

Council Budget Meeting_Nov20_2017

2018 Consolidated Budget

Report Purpose
To seek Council’s approval of the 2018 Consolidated Operating and Capital budget.

Recommendation
1. THAT the 2018 Consolidated Operating Budget for Municipal, Utility, Library and Pioneer
Housing Foundation Operations be approved.

2. THAT the 2018 Consolidated Capital Budget for Municipal, Utility and Library operations be
approved.

Council History

November 28, 2016 - Council approved the 2017 Consolidated Budget.

December 8, 2015 - Council approved the 2016 Consolidated Budget.

December 9, 2014 - Council approved the 2015-2018 Corporate Business Plan.

May 6, 2014 - Council approved updates within Strathcona County 2030: Powering our New
Tomorrow.

February 25, 2014 - Council approved the revised community wide priority areas and prioritized
strategic goals within Strathcona County 2030: Powering our New Tomorrow.

April 23, 2013 - Council approved Strathcona County 2030: Powering our New Tomorrow.

Strategic Plan Priority Areas

Economy: The Corporate Business Plan identifies actions, over a four-year period, that contributes
to the achievement of the goals identified in the Strathcona County Strategic Plan 2013-2030. The
budget allocates the resources necessary to deliver services to the community and undertakes
actions identified in the business plan.

Governance: The business planning and budget process provides direction for: engaging the
public, creating strategic partnerships and being effective and efficient in municipal operations, as
well as assisting with Council policy decisions.

Social: Business planning identifies goals and outcomes and the budget allocates resources to
support social inclusion and community connectedness while promoting livable and inclusive
neighbourhoods and a healthy and active community.

Culture: Business planning identifies goals and outcomes of the budget and allocates resources to
support a vibrant, creative community.

Environment: Business planning identifies goals and outcomes and the budget allocates resources
to further environmental sustainability and preserve biodiversity.

Other Impacts

Policy: n/a

Legislative/Legal: Sections 242 and 245 of the Municipal Government Act (MGA), RSA 2000,
c.M-26, outline the requirements for Council to adopt an operating and capital budget for each
calendar year.

Interdepartmental: All county departments.

Author: Jay Bohachyk, Corporate Planning Page 1 of 2
Directors: Kelly Rudyk, Corporate Planning; Laura Probst, Corporate Finance

Associate Commissioner: Gregory J. Yeomans, Chief Financial Officer
Lead Department: Corporate Planning
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Summary

Council set direction for the organization through the Strathcona County Strategic Plan 2013-2030.
The strategic plan provides a vision for the community and associated county-wide priority areas
and strategic goals. The 2015-2018 Corporate Business Plan goals, outcomes and objectives
further the prioritized strategic goals while ensuring our capacity to provide core services and
infrastructure that citizens rely on everyday are maintained. Departments utilize direction from the
strategic plan, the corporate business plan, and other approved strategic documents and
department business plans to guide operations.

The 2018 budget identifies and allocates resources necessary to provide for the initiatives, projects
and services that support the priorities. Consolidated budget recommendations achieve the
objectives of delivering balanced and fiscally responsible operating and capital budgets that:

Align with Council vision and the strategic plan, priorities and corporate business plan.
Reflect programs and services required to meet current and emergent community needs.
Remain responsive and adaptive to changing economic and market conditions.

Manage operational risk.

Communication Plan
Strathcona County website

Enclosure
1 2018 Recommended Budget PowerPoint Presentation (Handout)
2 2018 Recommended Budget (Handout)

Author: Jay Bohachyk, Corporate Planning Page 2 of 2
Directors: Kelly Rudyk, Corporate Planning; Laura Probst, Corporate Finance

Associate Commissioner: Gregory J. Yeomans, Chief Financial Officer
Lead Department: Corporate Planning
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Becoming Canada’s
most livable community
...focusing on priorities




Introduction to Budget 2018

The recommended 2018 operating and capital budgets
were developed to align with the 2015-2018 Corporate
Business Plan to advance Council’s prioritized strategic
goals outlined within the Strategic Plan, “Canada’s Most
Livable Community”. Initiatives and projects align with
Council’s vision for sustainable municipal infrastructure,
attracting petrochemical business, increasing public
involvement and building relationships with neighboring
municipalities and civic organizations.

Capital vs operating budgets

The two types of budgets—operating and capital—are very
distinct and both are reflective of maintaining current
service levels for existing programs and services critical to
the community, as well as additional resource
requirements for new initiatives.

The operating budget provides resources for the ongoing
day-to-day costs of delivering municipal services to
residents. It covers items such as staff salaries, utility
costs to run facilities, funding for community events,
family support programs and maintenance repairs to
essential infrastructure.

The capital budget deals with costs to develop new
infrastructure and amenities and invest in long-term fixed
assets required for daily service delivery. Examples include
new water lines or roads, new facilities and technology,
land and vehicles.

operating items

™1

utilities

b:J

waste collection

i

maintenance— staff
parks, roads,
facilities,
vehicles + more

n®

programming

i

police, fire and
ambulance

LY

snow removal

£

delivery of
drinking water

2018 Recommended Budget
Consolidated budget highlights

2018 budget highlights

Budget 2018 includes a recommended
consolidated budget of $359.9 million and
recommended capital budget of $68.9 million.
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The recommended 2018 budget calls for a
2.18% municipal tax dollar decrease,
resulting in an annual decrease of $40.82 or
$3.40/month for the average homeowner.
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Utility rates are recommended to increase
1.32%. On average, this translates to an
additional $1.66 on monthly bills.
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Cost inflation, economic conditions,
population and development growth impact
the County budget.
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The projected increase in Strathcona County’s
population is 1.06%—this means we will
serve 1,054 more residents in 2018.
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350,000 square feet of new commercial space
and additional industrial projects are coming
online in 2018.
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Strathcona County budgets for inflation using
the Municipal Price Index (MPI), a measure
reflecting the price of goods and services
purchased by the municipality. The 2018
consolidated MPI is budgeted at 1.1%.

capital items

Y

new trails

vehicles

P

new roads

B

buildings

X I=

sidewalks

bridges

=

technology

gt

streetscapes water lines



Where the money comes from

Strathcona County, like other Alberta municipalities,
provides a diverse range of services. Funding for these
services stems from a limited revenue stream consisting
of two primary sources: property taxes and user fees
and charges.

Property taxes collected make up 74% of Strathcona
County’s total revenue. Residential taxes, which
represent taxes paid by homeowners, make up 25% of
revenue collected. A significant industrial base, primarily
from light and heavy industry (including linear) in
Alberta’s Industrial Heartland, contributes 33% of
all County revenues in support of municipal
services. Linear taxes are from right of ways for
pipe and power lines. Commercial taxes come
from businesses that reside within the County.

User fees and charges form the next significant
portion of revenue collected by the County. At
13% of total revenue, they are generated
primarily from planning and development service
fees, transit fares and fees collected for the use of
recreation facilities.

2018 Recommended Budget
Municipal budget highlights

Did you know...?

Municipal governments receive only 8% of all
government tax revenues (Source: Federation
of Canadian Municipalities (FCM) 2016). The
average homeowner in Strathcona County pays
taxes annually to all orders of government,
including income and education taxes, sales
tax and property tax. Of the hundreds of
billions in tax revenues collected nationally,
only $211.9M will go to the County to provide
all municipal services in 2018.

All Revenue with Tax Breakdown Total Revenue $290.1M

$6.4M, 2%
Industrial & Linear
Tax, $94.3M, 33%

User Fees & Charges,
$39.2M, 13%

Commercial Tax, Other Sources,
$45.4M, 16% $32.7M, 11%

Government Grants,

Residential Tax,
$72.1M, 25%

2018 Municipal Funding By Type ($290.1M)

250

$211.9M

200 -

150 -

100 -

$39.2M

12.7M
s $8.3M $6.4M S6Mm $5.6M

Property Taxes User Fees & Charges From Reserves Other Revenue Government GrantsPenalties & FinesInvestment Income 25




Municipal budget highlights

Where the money goes

The operating budget maintains the vast array of high quality services provided to
the community. Park and trail maintenance, policing, snow removal, community
events, recreation opportunities and road maintenance are just a few of the many
services delivered through the 2018 budget. The capital budget represents the
capital required to support service delivery such as roads, water lines, and
investment in growth and planning for the future. Service delivery comes with costs
associated with required inputs such as labour, oil-related supplies, utilities to heat
and light facilities, office supplies and contracted services. The total cost of
municipal services is budgeted at $290.1 million for 2018.

8 Fire, Ambulance and Police: $77.8M (26%
zén L S WP FrrEn e

| r ‘
~ L =  Transportation: $66.5M (23%)
ol
6. S i "
— N A Recreation, Parks and Culture: $65.4M (23%)
~

AT,
E 6 Transit: $27.8M (10%)

‘ Fiscal Services: $20.9M (7%)

Planning and Development: $13.8M (5%)

Agriculture: $3.7M (1%)

ﬂ ﬁ Economic, Development and Tourism: $2.2M (1%)
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Municipal budget highlights

Understanding your municipal
taxes

The sample single family residential property
assessed at $435,000 will pay approximately
$1,832 per year, or $152.67 per month in
property taxes in 2018 for Strathcona County
municipal services. For this, residents will
receive the snapshot of services listed in the
graphic on the right, and much more.
Transportation infrastructure requires 29% of
your tax dollar, while recreation, parks and
culture requires 20% and 17% goes to
funding fire and ambulance.

How does Strathcona County compare?

According to 2017 tax rates, Strathcona
County residents pay some of the lowest
municipal property taxes among 10 major
Alberta municipalities.

(based on assessment of $435,000)

Economic Development

& Tourism, $18 Planning &

Development, $76

Transportation,
$538

Fire & Ambulance,
$310

Recreation Parks
& Culture, $373

Family & Community
Service, $58

2017 Municipal Residential Tax Rates

(excludes Education Taxes)

2018 Annual Tax Dollars per Average Household Total $1,832/year

7.9343
6.7970
6.3518 6.5081
5.6817 5.8610 6.0066
5.2469
4.3042
3.9633 I
Calgary Strathcona Ft. Spruce Grove  Stony Plain Edmonton Red Deer Beaumont Leduc St. Albert
County Saskatchewan
Residential Municipal Property Tax Bill - Based on $440,000 Assessed Value
I $1,744 $1,894 $2,309 $2,500 $2,579 $2,643 $2,795 $2,864 $2,991 $3,491 I
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Municipal budget highlights
Value for your dollar

The average household in Strathcona County will spend $152.67 on property taxes each month. For this
amount, taxpayers get a vast selection of services. The true value of this expense may best be reflected when
compared with other household expenses of the same approximate value.

$152.67 gets the average household:

Monthly cable television + internet
Municipal services, which include:

or
e Snow removal
e Access to playgrounds, swimming pools, Monthly vehicle insurance
hockey rinks and other recreation or
facilities
e Safe roads VS. Dinner and a movie for a family of 4
e Police and enforcement services
. . or
e Fire, ambulance and emergency services
e Community events Monthly heating—gas + electric
e Counselling services
or

e And more...

One week of groceries

Understanding your utility bill

Utility rates will increase 1.32%. On average, this translates to an additional $1.66 on monthly bills. This rate
increase reflects the following challenges the County faces for the coming year:

e Maintaining service levels as costs rise due to inflation on goods and services sourced from external
organizations.

e Meeting the needs of an expanding customer base as population growth puts pressure on infrastructure
and utility programs.

e Improving service delivery and rapid response through investment in infrastructure and the application of
innovative technology, and maintaining service levels despite space constraints.

Services supported by utility bill charges:

Solid waste—weekly garbage collection, curbside recycling program and special events such as large item
pickup and Christmas tree pickup. Rates for Sherwood Park and rural hamlets also pay for weekly organics
collection during the summer months.

Water—delivery of water to homes and businesses, water meter replacement / installation, water meter
reading, maintenance of fire hydrants, water line infrastructure operation and maintenance costs.

Wastewater—operation and maintenance of sewer lines and the treatment of wastewater at the Alberta Capital
Region Wastewater Commission Treatment Plant.

Stormwater—maintenance of stormwater infrastructure and facilities that collect rainwater and surface runoff
to reduce the possibility of flooding and property damage.
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Municipal budget highlights

The challenges we face

Many exciting opportunities exist for the County to capitalize on its strengths and
step boldly into the future but we are not without challenges. Growth and inflation
are two primary factors that affect the County’s budgets. Both provide related
opportunities and challenges.

Growth

Strathcona County continues to face modest growth pressures. Municipal growth,
such as new homes and roads, continues to take place and the costs associated with
this growth add pressure on expenses for program and service delivery. For
example, more roads result in the need for extra roadway maintenance and snow
removal, and a larger population means more people to serve.

Overall tax growth remains positive, with an estimated 350,000 square feet of new
commercial space in addition to industrial projects coming online in 2018. Total
municipal tax growth for 2018 is forecasted at approximately 3%, or $6.2 million.

Municipal revenue streams remain stable, and Strathcona County is committed to
sound fiscal management. As such, we pay attention to risks and opportunities on
the horizon related to growth and the economic environment.

Examples of how growth affects budgetary needs

e Population—community programs, permitting, policing, traffic safety
e Roads—snow removal, crack filling, pothole repair
e Trails and sidewalks—maintenance and snow removal

_ o

Inflation

Prices for goods and services typically increase from year to year. These price
increases, known as inflation, affect both the operating and capital budgets. Staffing,
supplies, oil-related products, contracted services and utilities are just a few of the
areas that are influenced by the pressures of inflation. Costs for roads, building
construction and land continue to rise.

The Municipal Price Index (MPI) is a measure that reflects the price of goods and
services purchased by a municipality. MPI is based on a basket of goods reflective of
municipal spending, such asphalt, gravel, road oil and cement—items that a typical
household does not purchase in bulk quantities. These items represent a significant
portion of the County’s expenses and are much more susceptible to inflation.
Strathcona County uses MPI as a tool to forecast inflation costs. Utilizing MPI is the
fiscally responsible approach to managing inflation costs.

Budget 2018 includes all known inflation factors and has matched this with funding
sources to propose a fully-funded capital and balanced operating budget. The
projected MPI for the 2018 municipal budget is 0.9%, which translates into an
additional estimated cost of $2 million.

Examples of how inflation affects budgetary needs

e Salaries and benefits

e Supplies—fuel, asphalt, landscaping materials, water, janitorial
contracts, supplies

e Repairs and maintenance—facilities, computers, telecommunications,

roads, trails
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Municipal budget highlights

2018 operating budget

The operating budget funds the day-to-day activities required to deliver the high quality services which are
guided by Council’s strategic plan and vision for Strathcona County. The budget allows for continued
maintenance and support of existing infrastructure, programs and services to support the projected 100,151
residents within our growing community.

2018 operations

Through the use of Priority-Based Budgeting tools and processes, many savings have been realized in the 2018
operating budget. Clear, evidence-based decision making continues to guide departments to find efficiencies.

Challenges identified that impact the 2018 operating budget include:

e Managing complex issues and instituting legislation that stem from Alberta’s modernized Municipal
Government Act.

e Assessing and planning for the multiple impacts of upcoming federal cannabis legislation on Strathcona
County.

e Unpredictable weather and its associated impacts on infrastructure and activities such as snow removal and
transit service.

e Responding to economic and social trends that impact the County and our residents.

e Viewing corporate coordination activities as an investment in vision, conversation, process and culture that
would lead to improvements and add value to business operations and corporate function silos.

30



Consolidated operating budget
2018 consolidated operating budget

Operating Revenue / Expense

Revenues

Expenses

Property Taxes
Government Grants
Utility User Rates
User Fees & Charges
Penalties & Fines
Investment Income
Other Revenues
Total Revenues

Salaries & Wages
Employee Benefits
Training & Development
Business Expenses
Advertising & Printing
Professional Services
Insurance

Rentals & Leases
Contracted Services
Supplies & Materials
Repairs & Maintenance
Equipment Purchases
Utilities
Telecommunications
Interest on Debt
Grants & Requisitions
Other Expenses
Interprogram
Amortization Expense
Total Expenses

Net Surplus/ (Deficit)

Non-Operating Items

Non-Cash Adjustment

2018 2017 $ Change % Change

Budget Budget 2018-2017 2018-2017
$ 221,334,164 $ 220,530,409 803,755 0%
6,920,048 6,189,559 730,489 12%
55,343,070 54,184,112 1,158,958 2%
40,302,247 40,071,376 230,871 1%
6,157,810 5,862,143 295,667 5%
6,805,439 5,690,557 1,114,882 20%
8,434,729 8,023,093 411,636 5%
345,297,507 340,551,249 4,746,258 1%
143,489,433 139,056,940 4,432,493 3%
30,506,276 29,651,940 854,336 3%
2,985,314 2,599,216 386,098 15%
1,142,512 981,879 160,633 16%
2,538,116 2,480,581 57,535 2%
5,475,643 4,527,708 947,935 21%
1,836,451 2,027,034 (190,583) (9)%
2,840,760 2,900,487 (59,727) @)%
42,173,887 42,213,371 (39,484) 0%
39,987,502 39,170,262 817,240 2%
7,130,428 7,135,794 (5,366) (0)%
2,287,018 2,143,733 143,285 7%
7,927,609 7,835,776 91,833 1%
1,081,038 1,062,428 18,610 2%
6,683,124 6,942,331 (259,207) (4)%
2,513,546 2,103,870 409,676 19%
1,624,787 1,631,363 (6,576) (0)%
- - - 0%
59,618,395 54,618,235 5,000,160 9%
361,841,839 349,082,948 12,758,891 4%
(16,544,332) (8,531,699) (8,012,633) 94%
(43,194,201) (46,200,540) 3,006,339 (7)%
59,738,533 54,732,239 5,006,294 9%
- $ - - 0%

TOTAL Consolidated Surplus/(Deficit) $
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Consolidated operating budget
2018 municipal operating budget

Operating Revenue / Expense

Revenues

Expenses

Property Taxes
Government Grants
User Fees & Charges
Penalties & Fines
Investment Income
Other Revenues
Total Revenues

Salaries & Wages
Employee Benefits
Training & Development
Business Expenses
Advertising & Printing
Professional Services
Insurance

Rentals & Leases
Contracted Services
Supplies & Materials
Repairs & Maintenance
Equipment Purchases
Utilities
Telecommunications
Interest on Debt
Grants & Requisitions
Other Expenses
Interprogram
Amortization Expense
Total Expenses

Net Surplus/ (Deficit)

Non-Operating ltems

Non-Cash Adjustment

TOTAL Municipal Surplus/(Deficit)

2018 2017 $ Change % Change

Budget Budget 2018-2017 2018-2017
$ 211,872,298 $ 211,058,348 813,950 0%
6,357,485 5,631,996 725,489 13%
39,160,281 38,890,853 269,428 1%
5,992,113 5,684,215 307,898 5%
5,640,552 4,662,360 978,192 21%
8,280,146 7,870,124 410,022 5%
277,302,875 273,797,896 3,504,979 1%
129,180,797 125,042,798 4,137,999 3%
27,221,420 26,601,334 620,086 2%
2,679,808 2,300,058 379,750 17%
1,071,207 910,724 160,483 18%
1,973,928 1,900,337 73,591 4%
5,071,108 3,744,728 1,326,380 35%
1,836,451 2,027,034 (190,583) (9)%
2,458,751 2,518,529 (59,778) @)%
33,462,487 33,823,597 (361,110) @)%
17,540,471 16,941,288 599,183 4%
5,025,685 5,000,666 25,019 1%
2,058,339 1,881,994 176,345 9%
8,249,020 8,181,421 67,599 1%
925,245 907,479 17,766 2%
3,357,001 3,572,462 (215,461) (6)%
2,313,546 1,903,870 409,676 22%
1,526,373 1,534,477 (8,104) L)%
(3,314,276) (3,423,556) 109,280 3)%
50,506,729 45,928,733 4,577,996 10%
293,144,090 281,297,973 11,846,117 4%
(15,841,215) (7,500,077) (8,341,138) 111%
(34,743,063) (38,502,773) 3,759,710 (10)%
50,584,278 46,002,850 4,581,428 10%
$ - $ - - 0%
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Consolidated operating budget

2018 utility operating budget

Operating Revenue / Expense

Revenues Government Grants
Utility User Rates
User Fees & Charges
Investment Income
Other Revenues
Total Revenues

Expenses Salaries & Wages
Employee Benefits
Training & Development
Business Expenses
Advertising & Printing
Professional Services
Rentals & Leases
Contracted Services
Supplies & Materials
Repairs & Maintenance
Equipment Purchases
Utilities
Telecommunications
Interest on Debt
Grants & Requisitions
Other Expenses
Interprogram
Amortization Expense
Total Expenses

Net Surplus/ (Deficit)

Non-Operating Items
Non-Cash Adjustment
TOTAL Department Surplus/(Deficit)

2018 2017 $ Change % Change

Budget Budget 2018-2017 2018-2017
$ 7,000 $ 7,000 - 0%
55,343,070 54,184,112 1,158,958 2%
1,083,650 1,128,650 (45,000) (4%)
1,036,953 915,825 121,128 13%
6,000 6,000 - 0%
57,476,673 56,241,587 1,235,086 2%
9,039,814 8,838,885 200,929 2%
2,006,334 1,769,914 236,420 13%
212,672 211,072 1,600 1%
55,430 55,430 - 0%
480,503 480,503 - 0%
385,591 764,519 (378,928) (50)%
362,575 362,575 - 0%
8,619,470 8,298,090 321,380 4%
21,883,880 21,688,537 195,343 1%
2,049,291 2,099,291 (50,000) (2)%
201,539 201,539 - 0%
(321,411) (345,645) 24,234 )%
144,852 144,852 - 0%
2,441,151 2,450,603 (9,452) (0)%
200,000 200,000 - 0%
92,254 92,254 - 0%
2,636,790 2,750,499 (113,709) (4)%
7,684,602 7,287,537 397,065 5%
58,175,337 57,350,455 824,882 1%
(698,664) (1,108,868) 410,204 @B7)%
(7,028,527) (6,218,556) (809,971) 13%
7,727,191 7,327,424 399,767 5%
$ - $ - - 0%
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Consolidated operating budget

2018 library operating budget

Operating Revenue / Expense

Revenues Property Taxes $
Government Grants
User Fees & Charges
Penalties & Fines
Investment Income
Other Revenues

Total Revenues

Expenses Salaries & Wages
Employee Benefits
Training & Development
Business Expenses
Advertising & Printing
Professional Services
Rentals & Leases
Contracted Services
Supplies & Materials
Repairs & Maintenance
Equipment Purchases
Telecommunications
Interest on Debt
Other Expenses
Interprogram
Amortization Expense

Total Expenses

Net Surplus/ (Deficit)

Non-Operating Items

Non-Cash Adjustment

TOTAL Library Surplus/ (Deficit) $

2018 2017 $ Change % Change

Budget Budget 2018-2017 2018-2017
9,461,866 9,472,061 (10,195) (0)%
555,563 550,563 5,000 1%
58,316 51,873 6,443 12%
165,697 177,928 (12,231) %
127,934 112,372 15,562 14%
148,583 146,969 1,614 1%
10,517,959 10,511,766 6,193 0%
5,268,822 5,175,257 93,565 2%
1,278,522 1,280,692 (2,170) (0)%
92,834 88,086 4,748 5%
15,875 15,725 150 1%
83,685 99,741 (16,056) (16)%
18,944 18,461 483 3%
19,434 19,383 51 0%
91,930 91,684 246 0%
563,151 540,437 22,714 4%
55,452 35,837 19,615 55%
27,140 60,200 (33,060) (55)%
10,941 10,097 844 8%
884,972 919,266 (34,294) 4)%
6,160 4,632 1,528 33%
677,486 673,057 4,429 1%
1,427,064 1,401,965 25,099 2%
10,522,412 10,434,520 87,892 1%
(4,453) 77,246 (81,699) (106)%
(1,422,611) (1,479,211) 56,600 4)%
1,427,064 1,401,965 25,099 2%
_ - - 0%
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2018 Recommended Budget
Processes and mandates

Mandate and guidance

In accordance with the Municipal Government Act (RSA 2000, ch. H-26, s. 242 & 246), every municipality
must adopt an operating and capital budget each calendar year. The Municipal Government Act also dictates
that several bylaws be passed after both budgets have been adopted. The bylaws below are passed after the
budget is approved by Council.

Tax Rate Bylaw

At the heart of Strathcona County’s finance system is the budget—the financial manifestation of the decisions
made throughout the year. It is together through the business plan and budget that Council affirms the
municipality’s priorities by allocating funds to programs and services that align with the strategic direction. The
two budgets—operating and capital—are very distinct and both are critical to providing municipal services.

Financial sustainability

What does it mean for Strathcona County to be financially sustainable? We believe it's our ability to manage
our finances in such a way that meets existing and future spending commitments while at the same time
ensuring that future generations of taxpayers will not face an unmanageable tax burden for services provided
today. We are driven to be as efficient and effective as possible as we continue to build on the sound fiscal
management strategies and policies needed to preserve long-term sustainability and optimal service delivery.
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2018 Divisional Budget

Infrastructure and Planning
Services Division

Becoming Canada’s
most livable community

...focusing on priorities




2018 Divisional Budget
Infrastructure and Planning Services

Introduction to Infrastructure and Planning Services

Infrastructure and Planning Services touches the lives of every citizen, every day. We are responsible for
managing the County’s infrastructure, above and below ground. Above ground, it's easy to see the impact we
have—we plan, construct, and maintain streets, sidewalks and highways, design and maintain facilities and
parks, and coordinate plans and permits. Below ground, our work is more hidden but just as critical to
everyday life—we provide treated water, wastewater and stormwater infrastructure that promotes public
health and safety.

In addition to this, we aim to be an example in the environmental field by fueling an efficient and sustainable
energy system that delivers heat to a number of buildings in Centre in the Park. Through marketing and
business attraction, retention and expansion efforts, we inspire a strong, diverse and sustainable economy.

We believe in Council’s vision for our community—and hundreds of employees across five departments work
every day to maintain our quality infrastructure services to keep our citizens safe in all seasons, facilitate
logical and balanced development and keep our community economi-cally resilient with an expanded level of
services.

Departments and their core functions

@ Economic Development and Tourism

Economic Growth | Diversification and Innovation | Business Support | Readiness
Research and Communication | Readiness Business Location Inventories

Planning and Development Services

Land Development Planning | Land Development Engineering | Permitting,
Inspections and Customer Service | Environmental Planning | Land Management
Services

Transportation and Agriculture Services

Public Works—Urban | Public Works—Rural | Winter Maintenance | Agriculture

Transportation Planning and Engineering

Planning, Engineering and Safety | Project Construction and Engineering |
Engineering Services and Programming | Traffic Management

Utilities
Waste Management Services | Community Energy Services | Water Services |
Wastewater Services | Stormwater Services | Utility Engineering Services
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Infrastructure and Planning Services Division
Who we are and how we serve

DNV DA 1 8 v

-

Economic Development and Tourism (EDT)

Economic Development and Tourism (EDT) markets the advantages of doing
business in the community in order to attract new business investment. We attract
business at the regional, provincial, national, and international level. The
department works to ensure that the community is well prepared for desired
development opportunities. EDT supports the needs and interests of entrepreneurs
and existing businesses through programs and education.
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Planning and Development Services (PDS)

Planning and Development Services (PDS) coordinates and facilitates logical and
balanced development and servicing of land. The department leads effective land
use planning review and approval processes, and is responsible for decisions on all
development, building, and safety codes applications to ensure compliance with the
Land Use Bylaw and Alberta Safety Codes Act. PDS coordinates and provides
environmental monitoring and assessment for internal and external clients and
delivers all real estate and leasing programs and activities that support the delivery
of corporate programs.

Transportation and Agriculture Services (TAS)

Transportation and Agriculture Services (TAS) maintains and manages the County's
transportation infrastructure—roads, sidewalks, parking lots and trails. The
department keeps residents safe in all seasons through speed and traffic controls,
snow removal and ice control programs. TAS also supports the unique needs of rural
residents, providing vegetation management on rural roadsides, weed and pest
control service, and programs to conserve soil and water and promote agricultural
development. TAS' Contact Offices act as satellite locations for County services,
offering a variety of programs, information and services to rural residents and
providing a first connection point to County services for community leagues and
seniors’ associations.
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Transportation Planning and Engineering (TPE)

Planning, design and construction of Strathcona County’s roads, railway overpasses,
interchanges, trails and parking facilities are the responsibility of Transportation
Planning and Engineering (TPE). TPE provides safe and effective ways to move
people and goods through the County’s major road networks and related
transportation systems. Transportation master plans are developed to evaluate and
address future transportation network needs. The department keeps residents safe
by planning and implementing speed and traffic controls, and through traffic safety
education and programs.

Utilities (UT)

Utilities plans for, designs, operates and maintains water, wastewater and
stormwater infrastructure systems—supplying clean water to residents, safely
treating wastewater and reducing the possibility of flooding and property damage.
The department provides innovative waste management services with a focus on
diverting waste from landfill and also delivers heat to a number of buildings in
Centre in the Park from a central source through the Community Energy System.
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Infrastructure and Planning Services Division

Focusing on priorities

2018 initiatives and projects align with community priorities:

Initiate design and preparation for the multi-purpose agricultural facility
Implement Foreign Direct Investment Strategy

Collaborate with neighboring municipalities by participating in the new
metropolitan regional economic development entity

Initiate the Area Redevelopment Plan for Centre in the Park

Complete the Bremner Area Concept Plan Project

Initiate food and agriculture sector development as the next strategy under
the award-winning Agricultural Master Plan

Implement Integrated Transportation Master Plan recommendations to
develop active transportation nodes, working cross-departmentally to
further trail connectivity and enhance our trail system

Design and prepare Centennial community housing land for roads and
surfaces, water, wastewater and stormwater

Continue to collaborate with Alberta Transportation and the City of
Edmonton on a regional transportation model to provide valid traffic and
travel estimates for our growing communities

Complete development of master plans for water, wastewater and
stormwater infrastructure to establish servicing strategies for future
development areas

Complete design work for Ardrossan reservoir supply line

Overcoming challenges
Infrastructure and Planning Services has identified challenges ahead in 2018:

Managing complex issues that stem from uncertainties related to the
modernized Municipal Government Act

Assessing the impact of upcoming federal cannabis legislation on municipal
land use

Keeping pace with both increasing demands on the transportation road
network and ongoing development requirements with existing resources
Responding to increasingly unpredictable and severe weather events, which
make it difficult to forecast for winter maintenance

Managing transportation planning projects with neighbouring communities,
such as the North Saskatchewan River crossing, to:

e Determine potential impacts of County development on neighbours,
their municipal requirements, and the related cost responsibilities
for transportation infrastructure

e Evaluate the impacts of neighbours' development on the County
early in the process to negotiate fair and equitable resolutions to
costs and pressures

Developing master plans to address development timing and funding

Improving continuously
Opportunities identified through Priority-Based Budget (PBB) programs:

Reducing budgeted number of annual P3 snow clearings for urban winter
maintenance from 3 to 2, based on lower number of events over the past
three years
Integrating asset management information and GPS technology to redirect
resources from valve turning to the rural flushing program
e GPS technology has increased system reliability, making it easy to
find valves and reducing maintenance resources
Reviewing equipment requirements and vehicle utilization with Fleet
services identified the following savings as part of the five-year capital
budget:
e Trailer and emergency generator to be replaced are no longer
required to provide the service
e Five ton truck can be replaced with one ton truck to meet
operational requirements
Reviewing support for local community events not strongly aligned with the
business plan priorities
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Infrastructure and Planning Services Division

Improving continuously
Opportunities to enhance efficiency and effectiveness:

e Continue to leverage POSSE (application and work flow management
system) to help advance PDS processes

e Implement department organizational efficiency review
recommendations, including development of proactive and better
long-range planning

e Review and improve the permitting process, as part of the right-of-
way management plan, to enhance efficiencies and effectiveness in
the program

e Realign transportation engineering to improve growth and mentorship
for staff working on related roles, and strengthen the transportation
planning function

e Assign staff person to develop master plans to support competitive
readiness and allow efficient response to developer requests on our
utilities system

e Analysis of 2017 budget for water purchases against actuals in 2016
led department to budget for the purchase of lower volumes of water
in 2018

e Increasing sorting capacity within new Enviroservice Station to meet
increase in resident waste diversion compliance
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Infrastructure and Planning Services Division
2018 operating budget

3 2017 Restated $ Change % Change
Operating Revenue / Expense Budget* 2018-2017 2018-2017
Revenues Government Grants $ 183,361 3 188,862 $ (5,501) (100)%

User Fees & Charges 4,699,801 4,925,159 (225,358) (5)% Note 1
Penalties & Fines 17,000 23,500 (6,500) (28)%
Other Revenues 590,073 339,270 250,803 74% Note 2
Total Revenues 5,490,235 5,476,791 13,444 0%
Expenses Salaries & Wages 22,870,006 22,618,793 251,213 1% Note 3
Employee Benefits 4,830,635 4,649,429 181,206 4% Note 3
Training & Development 460,877 510,081 (49,204) (10)%
Business Expenses 496,776 394,825 101,951 26% Note 4
Advertising & Printing 550,781 477,897 72,884 15% Note 5
Professional Services 991,988 867,022 124,966 14% Note 6
Rentals & Leases 1,268,166 1,219,166 49,000 4%
Contracted Services 8,285,376 8,545,034 (259,658) (3)% Note 7
Supplies & Materials 5,814,287 5,703,851 110,436 2% Note 8
Repairs & Maintenance 205,192 204,950 242 0%
Equipment Purchases 163,444 192,550 (29,106) (15)%
Utilities 2,160,921 2,232,785 (71,864) (3)% Note 9
Telecommunications 154,968 142,985 11,983 8%
Grants & Requisitions 113,000 15,560 97,440 626% Note 10
Other Expenses 78,212 89,987 (11,775) (13)%
Interprogram (188,612) (188,965) 353 (0)%
Total Expenses 48,256,017 47,675,950 580,067 1%
Net Surplus/(Deficit) (42,765,782) (42,199,159) (566,623) 1%
Non-Operating Items (16,706,196) (16,964,671) 258,475 0% Note 11
TOTAL Division Surplus/(Deficit) $ (59,471,978) $ (59,163,830) $ (308,148) 1%

*The 2017 budget has been restated to reflect the realignment of certain cost centers in the current year
Notes for Changes

Note 1: User fees & charges decreased due to adjustments to Subdivision Application and Endorsement Fees due to reduction in
available land. According to the updated Municipal Development Plan (MDP), Conceptual Scheme Fees will no longer be
collected.

Note 2: Other revenues increased due to one-time 2018 Agricultural Service Board Tour registration and sponsorship fees.

Note 3: Salaries & wages, and employee benefits changed due to changes in standard salaries, grid movement, changes in
benefit rates, staff reclassifications and annualization. Proposed 2018 staff additions.

Note 4: Increase in business expenses related to Agricultural Service Board Tour (see note 2 above).

Note 5: Advertising costs increased due to previously-approved multi-year initiatives.

Note 6: Consulting costs increased due to the new Centre in the Park Area Redevelopment Plan, which is funded from a reserve.

This is partially offset by a reduction due to completion of several transportation studies.

Note 7: Contracted services decreased due to Priority Based Budgeting, budgeted number of annual P3 snow clearings for urban
winter maintenance was reduced from 3 to 2, based on lower number of events over the past three years. This decrease
is partially offset by a planned Light Detection and Ranging (LIDAR) data purchase, new Brushing Program funded by a
reserve, and Agricultural Service Board Tour (see note 2 above).

Note 8: Supplies increased primarily due to Agricultural Service Board Tour (see note 2 above).

Note 9: Utilities decreased due to adjustment to electricity budget (primarily due to streetlights) based on histarical actuals.

Note 10: Grants & requisitions increased due to a new annual fee for County's three-year participation in the Regional Economic
Development.

Note 11: Non-operating items changed mainly due to a larger transfer from reserve to fund 2018 initiatives described above. This
was partially offset by increased transfer to reserve for future bridge replacements.
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Infrastructure and Planning Services Division
2018 Utilities' operating budget

3 2018 2017 $ Change % Change
Operating Revenue / Expense Budget Budget 2018-2017 2018-2017 Notes
Revenues Government Grants $ 7,000 § 7,000 § - 0%
Utility User Rates 55,343,070 54,184,112 1,158,958 2% Note 1
User Fees & Charges 1,083,650 1,128,650 (45,000) (4%)
Investment Income 1,036,953 915,825 121,128 13% Note 2
Other Revenues 6,000 6,000 - 0%
Total Revenues 57,476,673 56,241,587 1,235,086 2%

Expenses Salaries & Wages 9,039,814 8,838,885 200,929 2% Note 3
Employee Benefits 2,006,334 1,769,914 236,420 13% Note 3
Training & Development 212,672 211,072 1,600 1%
Business Expenses 55,430 55,430 - 0%
Advertising & Printing 480,503 480,503 - 0%
Professional Services 385,591 764,519 (378,928) (50)% Note 4
Rentals & Leases 362,575 362,575 - 0%
Contracted Services 8,619,470 8,298,090 321,380 4% Note 5
Supplies & Materials 21,883,880 21,688,537 195,343 1% Note 6
Repairs & Maintenance 2,049,291 2,099,291 (50,000) (2)%
Equipment Purchases 201,539 201,539 - 0%
Utilities (321,411) (345,645) 24,234 (7)%
Telecommunications 144,852 144,852 - 0%
Interest on Debt 2,441,151 2,450,603 (9,452) (0)%
Grants & Requisitions 200,000 200,000 - 0%
Other Expenses 92,254 92,254 - 0%
Interprogram 2,636,790 2,750,499 (113,709) (4)% Note 7
Amortization Expense 7,684,602 7,287,537 397,065 5% MNote 8
Total Expenses 58,175,337 57,350,455 824,882 1%

Net Surplus/ (Deficit) (698,664) (1,108,868) 410,204 (37)%

Non-Operating Items (7,028,527) (6,218,556) (809,971) 13% Note 9

Non-Cash Adjustment 7,727,191 7,327,424 399,767 5% Note 8

TOTAL Department Surplus/(Deficit) $ - $ - $ - 0%

Notes for Changes

Note 1: Utility user rates increased due to increased number of customers (700 new customers in waste collection, 300 new
customers in water and wastewater) and increased variable user rates for water and wastewater usage.

Note 2: Investment income increased due to higher interest rates on operating and capital reserves.

Note 3: Salaries & wages, and employee benefits changed due to changes in standard salaries, grid movement, changes in benefit
rates, staff reclassifications and annualization. Proposed 2018 staff additions.

Note 4: Professional services decreased as a result of 2017 one-time initiatives removed from the 2018 budget: UT Master Plan,

34st Water Line Study with the City of Edmonton and Mill Creek Hydro Technical Assessment with the City of Edmonton.
Land fill remediation costs decreased.

Note 5: Contracted services increased due to increased customer volumes and inflation on residential waste collection and
processing costs for 2018.
Note 6: Supplies & materials increased due to increased water and wastewater treatment costs ($0.04 EPCOR water price increase

and $0.05 Alberta Capital Region Wastewater Services Commission wastewater treatment price increase) partially offset by
water volume reduction based on detailed analysis of 2017 water purchase budget to 2016 actuals.

Note 7: Interprogram costs decreased due to decreased corporate overhead charges from the organization for providing services to
the department.

Note 8: Amortization expense increased primarily due to assets donated by developers from Emerald Hills, Salisbury Village,
summerwood North, Aspen Trails, Ardrossan Heights, Sherwood Golf and Country Club Estates.

Note 9: Non-operating items changed due to increased transfer to reserves to fund future capital asset maintenance and

replacement. Increased principal debt repayments.
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Infrastructure and Planning Services Division
2018 departmental operating budgets

Economic Development & Tourism

Revenues & Transfers $ 20,000
Less Expenses & Transfers 1,736,204
Total Department Surplus/(Deficit) $ (1,716,204)

Planning & Development Services

R