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Business Plan 201/
Strathcona C omwg Budget

2012 Operating Budget
Two Year Budget Comparison

Human Resources

2012 2011
Budget Budget Wariance § Variance %
600 - Expenss
200 - S3arnss & Wagss 1.925,088 1,585,736 38281 21%
205 - Empioyes Banstts 957,634 E83.027 112 507 13%
210~ Tralning & Development 123,587 113,970 4517 5%
215 - Businzss Dxpenses 12,677 14,4 =7 %
220 - Advartising & Prnting 145,180 134,723 11457 2%
225 - Professional Senvices 35,368 35,350 -] %
220- Insurancs 164 150 4 i
240 - Contractzd Senvices L2 245,730 033 I%
245- Supplles & Matenz's 42267 33,100 3857 123
250 - Repalrs & Maintenance 231 2300 18 152
255 - Equipment Puchases 3.153 29,100 2053 7%
285~ Telecommunications 21,657 15,600 5,037 3%
281 - Im2rprogram {65,000} (40,0000 {25.0000 63%
Total 600 - Expense 3,520,790 3,185,338 455,451 15%
MNet Revenues/[Expenses) [3.£30.730) (3,155.333) {465.451) 15%
700 - Non-Operating ltems
405~ From Resafve Fung 20.000 120,000 {80.000) 75%)
210~ To Capital Aune 4515 ] 4512 100%
Total 700 - Non-Operating tems D43 129,000 {84518 =y
Non-Cash Adjustment ] 1] ] 0%
Net Impact For Budget Purposes [3.605.304) 13.025.323) (SSR9ES) 18%
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