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2012 2011
Budgst Budget Variance § Variance %
500 - Revenue
155~ Cther Revenwes 15,000 23250 (E250) [35R5)
Total 300 - Revenue 15,000 23,250 (E250) A5%)
800 - Expense
200 - Sdanes & Wagss 3.7E8.EOT 3,555,031 200716 5%
205 - Empioyes Bsnefis 2276 770,029 72,187 9%
210-Traling & Development 25,700 33,000 {7.300) {2205
215~ BusNess SXDENSES 19,760 13,210 350 2%
220 - Agvertising & Prnfing 77.300 £2,032 15258 25%
235- Rentals & Leases 112,000 125,000 14,0007 [n 3
240 - Conirazied Senices E2.20D srms 2 ETS
245~ Suppiles & Matedals 5437556 £.550,%88 386,857 19“.&
250- Repalms & Maimenance gm2Taz 1013225 {120,233} [12e8
255~ Equipment Purchases £2.009 42121 9.E38 13%
2E5 - Talecommunications 19,863 15,325 2338 28%
280~ Othar Expenses 31.350 37.535 {S.9E5) (152%)
2E1 - Intzrpregram §2 B83.528) {4,356 805 1E0E.622) 15
Total 500 - Expense £.3%0.565 5,807,935 483,050 2
Net Revenues!{Expenses) 6,275,535) [5,904.585) (471,300} 3%
700 - Non-Operating tems
405 - From Resanee Fung &76.000 770,000 (294,000 3825}
415-To Rasares Fund [5,510.000% 4,610,008 (S0C.0C0 o
Total 700 - Non-Operating fems 5,052,000) [3.830,000) {1.194,0C0) 31
Non-Cash Adjustment o 0 v} 0%
MNet [mpact For audwt Pm-pose_r, (11,409,935} [8,744 5E5) H,EES.SECI}: 1755
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00086 Annual Transit Department Replacements
00140 Annual V & E Fleet Replacements

00481 Annual V & E Fleet Additions Rental Buyout

Total Fleet Services

FinAdmin.101175-2.xls Dept Sections

2012 Capital Budget

Municipal Operations

Cash Flow by Project
2012 2013 2014 2015 2016 2016+ Total
4,444 600 0 0 0 0 0 4,444 600
4,717,500 0 0 0 0 0 4,717,500
95,000 0 0 0 0 0 95,000
9,257,100 0 0 0 0 0 9,257,100




