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Flagged Items

During presentation of the business plan and budget, Council provides administration
with critical input into the final product. Two very valuable methods of providing this
input are:

1. Flagged ltems, and

2. Information Requests

Flagaed Items

> An issue is raised by a Councillor during the business plan and budget
presentations
The presenter does not have the response at hand
The issue is deemed critical by the Councillor to making the final budget decision
A vote is taken by Council to determine if there is support for the flagged item
o If a majority of Council votes in favour of the flagged item,
administration will provide a response to Council before the conclusion
of the budget deliberations
o If a majority of Council does not support the flagged item, the issue is
deferred
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Information Requests

» An issue is raised by a Councillor during the business plan and budget
presentations

The presenter does not have the response at hand

The issue is not deemed critical by the Councillor to making the final budget
decision

No vote is required

Administration will provide a response to Council as soon as practical
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