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Two Year Budget Comparison
Facility Services

2012 2011
Budget Budget Variance § Variance %
Revenue
120 - Govemmen: Grants 50,000 1,038,000 (88,000} {955
130 - User Fees & Charges 284.471 34785 100,324 (25%)
Total Revenue 344471 1432725 {1.088,324) (7T€%)
Expense
200 - Salaries & Wages 2.534,420 2,173,812 360,817 17%
205 - Employee Benefits 584,865 473472 §1.223 18%
210 - Training & Development 40,844 82,873 (22.328) (38%)
215 - Business Expenses 25,467 33,888 8.218) (24%)
220 - Advertising & Prining 2,184 {2,152} 4258 (108%)
225 - Professional Services 278,450 162200 25250 5%
235 - Rentals & Leases 42,737 222 305 {172,568} 78%)
240 - Contracied Services 3.275.822 2,382,524 213207 38%
245 - Supplies & Materals 100,020 71198 23,832 40%
250 - Repairs & Maintenance 1.203.903 2.007.340 (203.437) 1 10%)
255 - Equipmen: Purchases 17.900 28,150 (10,250} [38%)
260 - Utdlities 1470782 1,284,083 208.87% 18%
285 - Telecommunications 51410 49,008 1.504 3%
275 - Granis & Reguisitions 82,000 822,000 o] 0%
280 - Other Expensas 30,884 33,745 (2,781} (8%}
231 - Imerprogram (771.409) {71,788} e 7131 15%
Total Expense 9,555,849 2,383.457 1,173.482 14%
Met Revenues/{Expenses) (9.212.477) (8.550.682) (2,281,818} 33%
Mon-Operating ltems
405 - From Reserve Fund 1.507,300 772200 735,100 a5%
410 - To Capital Fund 0 (300,000) 3C0.000 {100%)
415 - To Reserve Fund (3,712,000} (3,395,000} (320,000} 9%
Total Non-Operating ltems (2.211.700) {2.928.200) 715.100 (24%)
Mon-Cash Adjustment 0 1] D 0%
MNet Impact For Budget Purposes (11.424,177) {8.277.482) (1.546.718) 16%
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2012 Fee Schedule

2012 FEE 2011 FEE Date of GST
Program before GST before GST Implementation *Exempt
FACILITY SERVICES
Printing Services
Labour and OH charges per print job/hour ($34.09 + $6.81 OH) $40.90 N/A Jan.12
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2012 Capital Budget

Municipal Operations

Cash Flow by Project
2012 2013 2014 2015 2016 2016+ Total
Facility Services
00152 Annual Facility Capital Lifecycle 2,253,826 0 0 0 0 0 2,253,826
00502 War Memorial Project 39,018 0 0 0 0 0 39,018
Total Facility Services 2,292 844 0 0 0 0 0 2,292,844
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