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Business Plan /

Strathcona County& Budget

2012 Operating Budget
Two Year Budget Comparison

Mayor & Council

2012 2011
Budget Budget Variance $ Variance %
Expense
200 - Salaries & Wages 218,423 314356 5087 ki
205 - Empleyee Benefits 09,444 120.830 {31.128) [24%)
210 - Training & Development 080,827 85342 5424 &%
215 - Business Expenses 52,834 82.074 781 1%
220 - Adverising & Frinting 133.302 143,085 {10,883} 7%
235 - Rentals & Leases 0 541 541} {1005
245 - Supplies & Materals T.963 7.170 7RI 11%
25D - Repairs & Mzintenance 1€5 185 1] 0%
255 - Equipment Purchases D 7.000 . DE-D} {100%)
285 - Telecommunications 18,784 15,848 818 5%
Total Expense 1230722 1,267,003 (38,371} (3%}
Het Revenuesi/{Expenses) (1.230.,722) (1.287,063) 35371 (3%
MNon-Cash Adjustment 0 0 s} %
MNet Impact For Budget Purposes (1.230,722) {1.287.063) 23,371 {3%)
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