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COMMUNICATIONS
2012 Business Plan Initiatives

2012 Initiative Name: Communications 185,000 | 525,000 990,250 | Delaying a public launch or Publicly launch and apply
2012 -BPI - 34 Start: Q12012 application of the new brand the newly developed
Application of the Completion: Ongoing across County equipment and Strathcona County brand
Corporate Brand Funding: Corporate infrastructure will reduce its across key, external-
Strategic Plan: impact and potential for facing equipment and
Resource Management, successful acceptance and community infrastructure
Stakeholder adoption by the community. to build awareness and
Communication enhance impact of brand
among potential
employees, residents and
investors.
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2012 Operating Budget
Two Year Budget Comparison

Communications
2012 2011
Budget Budget Variance $ Variance %

Expense
200 - Salaries & Wages 705744 540,782 84,863 10%
205 - Empilcyse Sencfits 153,508 137.281 13,225 12%
210 - Training & Development 11417 14.868 (2.448) (23%)
215 - Business Expenses 3.000 2025 D 0%
220 - Adverising & Printing 270,142 £3.895 183,247 22%
225 - Professionsl Services 132,118 138575 542 06
235 - Rentals & Leases 1.584 2730 {1,148} 142%)
240 - Contracted Searvices 2.000 2.000 0 0%
245 - Supplies & Materials 21,825 3225 15,800 251%
255 - Equipment Purchases 0 5.000 {5,000} {100%)
2E5 - Telecommunications S.0e0 8.080 Y] )
Total Expense 1.314,368 1,040412 273084 28%
Het Revenues/{Expenses) {1.314.308) {1.040.413) (273,824} 28%
Non-Cash Adjustment 0 1] 1] 0%
Met Impact For Budget Purposes (1.314.308) {1.040.413) (272.984) 285%
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